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Introduction

Authorship is an explicit way of both giving credit for contribution to studies and, from a journal perspective, assigning responsibility to such published research. Authorship is important to the reputation, academic promotion, and grant support of the individuals involved as well as to the strength and reputation of their institution. Most journals have established standards for authorship though such standards are constantly evolving to take into account the research output of collaborative organisations such as the BSBMT CTC. 

In reality, various practices of authorship assignment have been evident including the addition of senior colleagues to improve the likelihood of publication and the inclusion of authorship out of proportion to contribution for more “political” motives. Disputes sometimes arise about who should be listed as authors of a manuscript and the order in which they should be listed. When disagreements over authorship arise, they can take a substantial toll on the good will, effectiveness, and reputation of the individuals involved. Many such disagreements result from misunderstanding and failed communication among colleagues and might have been prevented by a clear, early understanding of authorship and as such, the BSBMT CTC has drafted this authorship policy as a guide to discussions of authorship for collaborative research projects. 

The Executive Committee of the BSBMT has endorsed the following guideline on authorship. 

Authorship

1. Everyone who is listed as an author should have made a substantial, direct, intellectual contribution to the work including conception, design, analysis and/or interpretation of study data. Honorary or guest authorship is not acceptable. As such, for CTC studies, this should include the study PI, the CTC Chair, Head of data registry (BSBMT) with the senior data manager where appropriate, study statistician and a representative author from centres contributing in excess of 10% of the patient cohort. Centres who contribute >20% of patients may be entitled to have more than one author. On occasions, centres contributing less than this may justify authorship representation when the involvement is judged to be exceptional in relation to the patient data contribution e.g. smaller transplant centres. This is at the discretion of the study PI and CTC Chair.

2. Everyone who has made substantial intellectual contributions to the work should be an author. Everyone who has made other substantial contributions should be acknowledged. The PI may omit as author, contributors who make no substantial comments on the manuscript or who do not respond to requests for comments
3. All authors should participate in writing the manuscript by reviewing drafts and approving the final version. 

4. The study PI should take primary responsibility for the work as a whole even if he or she does not have an in-depth understanding of every part of the work. The study PI is the corresponding author for the manuscript. 

5. The study PI should prepare a concise, written description of the contribution to the work by all the authors. This record should remain with the CTC. 

Order of Authorship

Many different ways of determining order of authorship exist across disciplines, research groups, and countries. Examples of authorship policies include descending order of contribution, placing the person who took the lead in writing the manuscript or doing the research first and the most experienced contributor last, and alphabetical or random order. 

1. The study PI should decide the order of authorship once the data has been collected. A table of centre contribution will be provided by Head of data registry (BSBMT). The CTC Chair, having trial governance responsibility should have th choice of position in the authorship listing, after discussion with the study PI, in relation to first or last authorship.
2. The study PI, in his/her supporting letter to the respective journal, should specify in their manuscript a description of the contributions of each author and how they have assigned the order in which they are listed so that readers can interpret their roles correctly, in accordance with this policy. 

3. The primary author should prepare a concise, written description of how order of authorship was decided. 
Implementation

1. The PI of each study should discuss authorship issues early in the set-up of the study when the contribution of each centre and individual is established, though the final author list will be evident only once the data collection phase of the study has been completed and a table of centre contribution has been provided by Head of data registry (BSBMT).. 

2. Disputes over authorship should be settled between the individual and the study PI, facilitated by the Chair of the CTC. Where such disputes can not be settled in open discussion, the Chair of the CTC will be responsible for resolving the issues fundamental to the dispute. 

3. This policy should be reviewed periodically because both scientific investigation and authorship practices continue to change. It is recommended that this policy is reviewed every 3 years or with the change in the Chair of the CTC, which ever occurs more frequently.
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